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Essenz eines Unternehmens

ÅSince the late 18th century American legal decision that the 
business corporation organizational model is legally a 
person, it has become a dominant economic, political and 
social force around the globe. 

ÅThis film takes an in-depth psychological examination of the 
organization model through various case studies. What the 
study illustrates is that in the its behaviour, this type of 
"person" typically acts like a dangerously destructive 
psychopath without conscience. 

ÅFurthermore, we see the profound threat this psychopath 
has for our world and our future, but also how the people 
with courage, intelligence and determination can do to stop 
it.
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Personality Diagnostic Checklist

World Health Organization ICD-10
Manual of Mental Disorders DSM-IV

ÇCallous unconcern for the feelings of others
Ç Incapacity to maintain enduring relationships
ÇReckless disregard for the safety of others
ÇDeceitfulness: repeated lying and conning others for profit
Ç Incapacity to experience guilt
ÇFailure to conform to social norms with respect to lawful behaviours

Subject: The Corporation
Diagnosis of Personality Disorder: Psychopath
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Noam Chomsky

Åά/ƻǊǇƻǊŀǘƛƻƴǎ ǿŜǊŜ ƎƛǾŜƴ ǘƘŜ ǊƛƎƘǘǎ ƻŦ 
immortal persons. But then special kinds of 
persons, persons who had no moral 
conscience. These are a special kind of 
persons, which are designed by law, to be 
concerned only for their stockholders. And 
not, say, what are sometimes called their 
stakeholders, like the community or the work 
ŦƻǊŎŜ ƻǊ ǿƘŀǘŜǾŜǊΦέ
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Michael Moore

ÅΥάL ōŜƭƛŜǾŜ ǘƘŜ ƳƛǎǘŀƪŜ ǘƘŀǘ ŀ ƭƻǘ ƻŦ ǇŜƻǇƭŜ 
make when they think about corporations, is 
they think you know, corporations are like us. 
They think they have feelings, they have 
politics, they have belief systems, they really 
only have one thing, the bottom line - how to 
make as much money as they can in any given 
ǉǳŀǊǘŜǊΦ ¢Ƙŀǘϥǎ ƛǘΦέ
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Die Tradition des Geschäfts
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Die Tradition des Geschäfts

ÅInteresse

ÅPersönliches Verhältnis

ÅBleistift und Papier

Quantum 9



10Quantum



11Quantum



Grenzen
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Zwei Kategorien

i. Am Internet angeschlossen (oder auch nicht)

ii. Im Internet verwurzelt

Quantum 13



Typische BI Bedürfnisse Kat. i

Å Detailhandel
ïVerkaufszahlen nach Marke, Loyalität, Qualitäts

Å Telekommunikation
ïKundentypen, Handsets, Tarife, Service Level Kundendienst, 

Abdeckung, Werbungswirkung, MarktpotentialΣ Χ

Å Energieversorgung
ïTarife, Spitzenleistung, Versorgungslücken, KundentypenΣ Χ

Å Bank
ïProduktbenutzung, Abwanderungswahrscheinlichkeit, 

KreditwürdigkeitΣ Χ

Å Versicherung
ïSchaden, ProduktbesitzΣ Χ

Å Fliegen
ïReisemuster, Klassen-Affinität, PreisempfindlichkeitΣ Χ
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Typische BI Aktivitäten Kat i.

ÅInput am Anfang:

ïάObjekteέ Definieren: was ist eigentlich ein Kunde

ïZeitfenster festlegen: wann hat 

ïKontext bestimmen: 

ïZiel formulieren: wozu

ïWie finden wir das alles heraus?
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Typische Landschaft 1

`
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Typische Landschaft 2



Beispiel Markering Datenbank
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Typische BI Aktivitäten Kat i.

ÅOutput am Ende:

ïReport

ïVorhersage-Modell/ Scoring-Modell

ïGruppierung όάSegmentierungέύ
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Marketing-
Datenbank

Reports

Cockpits

Data Mining

Anwendungen

On Demand Analysen
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Market-Basket
Analysen

Customer Lifetime Value

Selektionen für KampagnenKundensegmentierung

Anwendungen

Marketing-
Datenbank

Kundenprofile

Churn Prevention
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Beispiel Kundensegmentierung
έModest Homiesέςlive in CH, preferred airport in CH, low usage of air 

miles, fly for personal reasons, seating preference, low yield economy
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Beispiel Kundensegmentierung
άNetwork CHέ- Business fliers, fly widely and frequently, business address CH

Quantum 23



Typische BI Bedürfnisse Kat. ii

ÅGoogle
ïKontakt

ÅApple
ïKontakt

ÅAmazon
ïKontakt

ÅAdobe
ïKontakt

ÅFacebook
ïKontakt

ÅΧ
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Typische BI Aktivitäten Kat ii.

Å Aufbau Kontakt-basierte Dienstleistung
ïSuchmaschine
ïBilder
ïKarten
ïMobiltelefon
ïGPS Verknüpfung
ïDatenhaltung (Email, BilderΣ Χύ
ïSoftware und Rechenleistung (Cloud computing)
ïΧ

Å Tracking
ïCookies
ï[{hΩǎ όCƭŀǎƘ ŎƻƻƪƛŜǎύ

Å Aufkauf Konkurrenten όάCƻƻǘǇǊƛƴǘέ ist essentiell)
ïdoubleclick, youtube, skypeΣ ŜǘŎΧ
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erwischtΧ
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Typische BI Aktivitäten Kat ii.

ÅOutput am Ende:

ïPersonenprofile als Asset

ïPersonen-bezogene Werbungsplattform
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Bewegt sich was?

ÅCloud Computing Hits Snag in Europe
ïBy KEVIN J. O'BRIEN, International Herald Tribune, 

19.09.2010

Å/ƻŘŜ ¢Ƙŀǘ ¢ǊŀŎƪǎ ¦ǎŜǊǎΩ .ǊƻǿǎƛƴƎ tǊƻƳǇǘǎ 
Lawsuits
ïBy TANZINA VEGA, New York Times, 20.09.2010

ÅΧ

ÅJa, aber wird es wirklich möglich sein Personen
juristisch zu schützen ohne auch das Gesetz zu
revolutionieren?
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Inzwischen
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