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Essenz eines Unternehmens

A Since the late 18th century American legal decision that the
business corporation organizational model is legally a
person, it has become a dominant economic, political and
social force around the globe.

A This film takes an in-depth psychological examination of the
organization model through various case studies. What the
study illustrates is that in the its behaviour, this type of
"person” typically acts like a dangerously destructive
psychopath without conscience.

A Furthermore, we see the profound threat this psychopath
has for our world and our future, but also how the people
with courage, intelligence and determination can do to stop
It.



Personality Diagnostic Checklist

World Health Organization ICD-10
Manual of Mental Disorders DSM-IV

VCaIIous unconcern for the feelings of others
ylncapacity to maintain enduring relationships
Reckless disregard for the safety of others
Q})'Deceitfulness: repeated lying and conning others for profit
N Incapacity to experience guilt
Failure to conform to social norms with respect to lawful behaviours

Subject: The Corporation
Diagnosis of Personality Disorder: Psychopath



Noam Chomsky
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iImmortal persons. But then special kinds of
persons, persons who had no moral
conscience. These are a special kind of
persons, which are designed by law, to be
concerned only for their stockholders. And
not, say, what are sometimes called their
stakeholders, like the community or the work
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Michael Moore

AYaL o0SftASOS GUKS YAaul
make when they think about corporations, Is
they think you know, corporations are like us.
They think they have feelings, they have
politics, they have belief systems, they really
only have one thing, the bottom line - how to
make as much money as they can in any given
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Die Tradition des Geschafts
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Die Tradition des Geschafts
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Grenzen

12



/wel Kategorien

. Am Internet angeschlossen (oder auch nicht)
Il. Im Internet verwurzelt



Typische Bl BedUrfnisse Kat. |

A Detailhandel
I Verkaufszahlen nach Marke, Loyalitat, Qualitats
A Telekommunikation

I Kundentypen, Handsets, Tarife, Service Level Kundendienst,
Abdeckung, Werbungswirkung, Marktpotential> X

A Energieversorgung
I Tarife, Spitzenleistung, Versorgungsliicken, Kundentypen~ X

A Bank

I Produktbenutzung, Abwanderungswahrscheinlichkeit,
Kreditwirdigkeit> X

A Versicherung
I Schaden, Produktbesitzz X
A Fliegen
I Reisemuster, Klassen-Affinitat, Preisempfindlichkeit> X
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Typische Bl Aktivitaten Kat |I.

A Input am Anfang:
i 0dObjekte€ Definieren: was ist eigentlich ein Kunde
| Zeitfenster festlegen: wann hat
I Kontext bestimmen:
I Ziel formulieren: wozu

I Wie finden wir das alles heraus?
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Beispiel Markering Datenbank

Customers CallCenter

Policen
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Typische Bl Aktivitaten Kat |I.

A Output am Ende:
I Report
I Vorhersage-Modell/ Scoring-Modell
i Gruppierung 0 S8gmentierunge U



naon Hartunt:

Anwendungen
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Data Mining
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Policen Hetkunft
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% % % %
Sprache D 81.5% 82.7% 79.9% 650%
F 16.8% 15.6% 168.8% 333%
| 1.1% 11% 1.2% 18%
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Anwendungen
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Beispiel Kundensegmentierung

éModest Homiesé ¢ live in CH, preferred airport in CH, low usage of air
miles, fly for personal reasons, seating preference, low yield economy
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Beispiel Kundensegmentierung

oNetwork CHE - Business fliers, fly V\@Iely and frequently, business address CH
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Typische Bl Bedurfnisse Kat. Ii

A Google
I Kontakt

A Apple
I Kontakt

A Amazon
T Kontakt

A Adobe
I Kontakt

A Facebook
T Kontakt

A X
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Typische Bl Aktivitaten Kat Ii.

A Aufbau Kontakt-basierte Dienstleistung
I Suchmaschine
- Bilder
| Karten
Mobiltelefon
GPS Verkntpfung
' Datenhaltung (Email, Bilderz X 0
' Software und Rechenleistung (Cloud computing)
X
A Tracking
I Cookies
i [{hQ&d oO6CflakK O221ASav
A Aufkauf Konkurrenten 6 & C 2 2 UstLeBIahtiéll) €
i doubleclick, youtube, skypeE S {1 O X
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Typische Bl Aktivitaten Kat Ii.

A Output am Ende:
I Personenprofile als Asset
I Personen-bezogene Werbungsplattform



Bewegt sich was?

A Cloud Computing Hits Snag in Europe

I By KEVIN J. O'BRIEN, International Herald Tribune,
19.09.2010

Al 2RS ¢KFd ¢NJFO1a ! aSN&a
Lawsuits
I By TANZINA VEGA, New York Times, 20.09.2010

A X

A Ja, aber wird es wirklich mdglich sein Personen
juristisch zu schitzen ohne auch das Gesetz zu
revolutionieren?
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Inzwischen
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;- create data for modeling / predictors for simulation

Quantum Business Intelligence Ig_andscape

Simulation

Predictive modeling

imagination

mix of skills

proper tools

prepare data for modeling

----------- - capitalize on being able to describe business with data

Data marts
............. Profiles
Cubes

Data modeling
t Data warehouse

a i
text, webl i i Dashboard:
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optimiz

1 B P DrOcasS H

e
Em

decouple data manipulation from report creation

Quantum

-~ increase report relevance-

Ad hoc data analysis

Advanced Visualization
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Ole Vossnack

Quantum Business Intelligence Services AG
Technoparkstrasse 1
8005 Zirich

+41 792783934
ole.vossnack@gbis.ch
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